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VIDEO 1: THE STRUCTURE OF FACEBOOK ADS AND THE POWER EDITOR 
 
Facebook ads appear to be complicated at first blush.  The first time that you look at how the ads 
are put together most likely you will feel daunted.  Trying to understand how campaigns, ad sets 
and ads fit together might seem like it's too much hassle.  And the same thing goes for the 
interface where the ads are created and monitored.  The power editor isn't the easiest system in 
the world to use, it's not a case of logging on and just firing up an add.  The good news is that all of 
this looks a lot more difficult than it really is and after just a little experience it will become second 
nature to you.  I'm not a technical wizard and I taught myself how to make ads that work for my 
author career.  It took me a lot of time and a lot of money but I got there.  The best news of all is 
that I'll show you how to do all of that in this series of three videos.  First of all we'll look at the 
structure of Facebook ads and the power editor. 
 
 Just to recap what we're going to be looking at today in video 1.  We're going to be 
looking at why should we as authors have mailing lists.  We're going to go on to look at how 
Facebook ads are structured and then finally we're going to be looking at how we can find and 
then use the Facebook power editor which is the interface that I recommend for when you're 
ready to start building and running your own Facebook ads.  Let's answer that first question right 
off the bat.  Why should I work on my mailing list? Well for me there are lots of lots of reasons but I 
have kind of drilled down to three in particular.  The most important one and the one that 
pervades all of the others is the mailing lists of the most powerful tools that authors have.  That's 
true for all creative professionals these days.  But if we concentrate on authors just for a moment 
and it would be great wouldn't it if we could go to Amazon or Barnes and Noble or Colbert and ask 
them if they would give us the details of the people who bought our books.  If we could have their 
e-mail addresses so that when we're ready to launch a new book we could just send out an e-mail 
telling people that we know have bought and hopefully enjoyed our books in the past that there is 
a new one for them to purchase. 
 
 Of course that is never going to happen.  Customer details are very private they are not 
about to be shared by any of the platforms that we work with.  It's confidential and there would be 
all kinds of data protection issues arising as well.  Doesn't it make much more sense for us not to 
rely upon the platforms to make contact with our customers on our behalf.  Isn't it more sensible it 
makes more sense for us to be able to reach out to those potential readers ourselves so that we 
can control the relationship, we can provide them with information additional content that they 
might like, tell them when deals are running, promotional prices and of course new launches.  
  
 Number two there just touch on that previously if they enable us to launch our books 
successfully and that's was one of the things that I found was most striking when I started to really, 
really concentrate on building my mailing list In 2014.  I launched I think five or six novels that year 
because I was focusing so precisely on building my list each launch was better than the one that 
preceded it.  That could be measured in terms of books sold, revenue generated or rank achieved.  
By the end of the year I was able to launch books into the top 250 on Amazon and since then as 
we've moved through to 2015 and into 2016, I've been able to launch them inside the top 100.  
That's pretty obvious why that's a good thing, it's great for visibility, it's great for sales, all of those 
things and it all dials right back down to my mailing list.  That's the most important asset to me for 
when I'm launching books. 
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 The other thing they enable you to do is you can use your mailing list to enable you to get 
reviews and one of the things that I've done, one of the things I've focused on with a big degree of 
diligence over the last 18 months to 2 years is building up what other authors will call an advanced 
reading or a launching.  I have been able to send out e-mails to people who have subscribed to my 
mailing list and I've offered them the chance to get my next book for free in exchange for writing 
an honest review when the book launches.  That's enabled me to go from a situation really not 
that long ago where I was begging and screaming to get reviews, I had no idea how to get reviews 
and it seemed to me reviews came with sales but sales came with with reviews.  It was one of 
those intractable chicken and egg questions that I just couldn't solve.   
 
 Since I started to build my advance team my launch team I have been able to get reviews 
on the books really, really quickly.  Of course it goes without saying that's very, very important 
when you are launching a book because it will make it more obvious that this is something that is 
of interest to potential leads within in genre.  It will enable you to advertise more effectively 
especially if you've got cold traffic coming in from something like Facebook or it could be Google 
Ad Words campaign or it could be Twitter ads anything like that.  It could of course be Amazon ads 
the new Amazon system that's just been rolled out.  If that cold traffic is landing on a page for a 
book with no reviews, then it's going to be more difficult for the potential reader to make the 
decision to purchase because there's no social proof on that page.  One of the things that having a 
big mailing list and then having a launch team within that mailing list will enable you to do is get 
those reviews on your books when you need them.  If I had been told there was a way to do that 
three years ago I would have been very, very interested indeed. 
 
 Before we move on I just want to show you a graph, this is taken from the inside of my 
Facebook ads account this is in the ads management page and we'll look at where we can get this 
kind of information from a bit later on.  Because what we're going to be looking at in this three-
part free video series is what Facebook calls lead generation ads.  There are two main ways that 
you can use Facebook ads to build up your mailing list.  Both of them are covered in much more 
detail in the course, but I will give you full details on this particular kind of campaign objective to 
build our mailing list in this free service.  The two ways are first of all is lead generation which will 
look at right now.   
 
 The other way is by sending traffic to a landing page.  You would have an ad on Facebook 
that would say if you are interested in this kind of book and you would like one for free, typically 
when we're giving something away then we would send that traffic to a page on our website very 
simple page sometimes called a squeeze page otherwise called a landing page.  where the 
potential subscriber has the ability to enter their details into a simple form, that form then passes 
the e-mail address and the other information to your e-mail service provider which could be Mail 
Chimp it could be AWeber it could be be anything like that.  Then the new subscriber gets the free 
book and they join your list.   
 
 There's lots of benefits of doing it that way the leads tend to be a little bit cheaper I found.  
You can do clever things with tracking pixels which we'll get into in the full course which opens up 
new advertising audiences to you.  But it is a little bit more difficult, you do need a web page, you 
do need to integrate that with Mail Chimp or AWeber.  Very, very easy to do but it's beyond the 
scope of this free series.  The benefit of the other way of doing it which is lead-gen, lead 
generation is that everything takes place within Facebook itself.  There is no requirement for even 
a website you don't even need a website to be able to do this technically speaking.   
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 I wanted to show you in this free series because I want you to be able to go away and start 
experimenting with cheap ads to start building your mailing list without needing to do anything 
else whatsoever.  I run these ads all the time pretty much.  The one that we're going to be looking 
at in this series is a joint ad I ran with Russell Blake who is a reasonably well known thriller writer.  
Well known for the Jet series he's written with Clark Cussler.  He has an amazing work ethic really, 
really publishes an awful lot of stuff and is pretty smart when it comes to marketing.  What Russell 
did he reached out to me and said would I be prepared to run a campaign with him.  I said yes so 
we will look at that campaign in a bit more detail in terms what the ad looks like with the targeting 
was like all that kind of stuff in the next video.   
 
 I just wanted to show you the results of that right now.  I'm just going to grab my mouse 
and come across the screen here.  You'll see the campaign started around about October 19th or 
20th of 2015 and we ran the ad for a bit longer than this actually but I just kind of capped the 
information at that two and a half three month period there from October to December.  You'll see 
that in that period we added 833 new subscribers to our mailing list so what I would do is I would 
collect the mailing list information and then I would pass those e-mails over to Russell who then 
was able to add those into his own mailing list.  You'll see that each subscriber cost us around 
about $1.  That is on the high side and might not seem that high to you but I can assure you that 
that is higher than would be possible in other genres or if I had spent a little bit more time 
optimizing the ad so that it served a bit more efficiently.  It's certainly possible to get these kinds of 
subscribers in a round about $0.50 per subscriber.  On the other side here we just got again a quick 
look here so it's 833 subscribers, the ads were served to just over 36 and a half thousand people 
and in that period we spent $885. 
 
 We will get into all of that good stuff in just a minute, but before we get into Facebook ads 
monitoring, optimizing, creating all of that kind of stuff.  It's really important that we have a good 
understanding of how Facebook structures it's ads program.  The best way to do that is with this 
graph that Facebook provided.  You'll see that the campaign structure this changed about I guess 
about two years ago now and has been constant, I can't see this changing in the near future.  
Facebook organizes it's campaign structure in three parts.  So at the top there are that green box is 
campaign.  That's the top level of the three stages that we will be looking at.  Campaign is pretty 
simple, it's where you give your campaign a name and most importantly it's where you select your 
objective.  You could tell Facebook that you want to drive traffic to a web page, clicks to a website.  
You could say that you want to send it to Amazon for example if you want to be selling books.  You 
could use a campaign that is intended to get likes through your Facebook fan page or to get 
engagement with your posts all of that kind of stuff is set at that level.   
 
 What we will be setting is that we want Facebook to optimize a campaign so that the lead 
generation tactics work as we want them to.  Then below that below campaign is the ad set level.  
This is where we kind of start to open the bonnet and start to get stuck into things like targeting 
how the ads will actually be targeted who will be seeing them.  Budget, very important subject 
don't worry that it's pretty easy to make sure that you only want to spend what you want to spend 
with these campaigns and it can be as low as $5 a day when we are testing.  Things like placement 
so do you want to serve your ads to desktop, do you want to serve them to mobile, do you want to 
serve them to Instagram.  All of that kind of information is set at that level and then some of the 
smaller bits and pieces that we'll be doing down there things like do you want to serve to the UK 
the US, anywhere around the world you can geographically limit your ads.  You can dig right down 
so that you only serving to women between ages of 35 and 55.  All of that kind of stuff we will look 
into that in a lot more detail in the next video.   
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 Down there right at the bottom is the actual ad and that is what you'd expect to find to see 
when you're talking about an advertisement.  It's the image, it's the copy, it's call to action all of 
that kind of stuff that I suppose the kind of creative side of the advertising process is found right 
down there at the ad level.  You can see from that graphic how everything nests together with a 
campaign, the ad set and the ads all one after another. 
 
 The last thing that we're going to be looking out in the first video is the Facebook power 
editor itself.  This is the interface that I recommend that you use when you are running your 
campaigns.  When you're building your campaigns when you're actually running and monitoring 
them we will use another interface which is a little easier to use called the ads manager.  The 
power editor is more powerful.  I suppose the name gives that away.  It's more flexible it allows you 
to do more things more easily and although it's not perhaps the best designed interface that I've 
ever seen in the world, it's really not that difficult to understand and when you do have an 
understanding of it you will appreciate exactly what it can do and you won't be interested in 
creating your ads in any other way.  Let's jump right into a screen flow and I'll take you to the 
power editor and we will start looking at that in a bit more detail. 
 
 Okay then this is the Facebook front page, it should be familiar to you if you use Facebook.  
We got the favorites bar down the left hand side here now as a kind of a first step one of the things 
that you'll need to have is both a Facebook profile this is what we're looking at here is my kind of 
Facebook profile where my friends and family would interact with me.  You also need a Facebook 
page or a fan page.  That is just a distinction that Facebook draws it requires you to have a page so 
that you can run ads.  You can't run ads out of your profile.  It does also make sense to have a 
profile and a page, profiles can be used for your social interaction and pages for more professional 
business development purposes. 
 
 You can get pages down here just make sure to have to build one is very, very easy you 
just need to click more, come over here to create page and then it's literally five minutes.  I'm not 
going to run through this right now but it's really, really easy to do.  I think the one I would 
recommend is in here it's either here or here you can set one as an author.  Let's just come back to 
Facebook, now you should find down here at ads manager I'm in the UK so it's adverts manager 
but you should if you're in the US one that's ads manager so just give it a click.  It will open up 
Facebook ads interface.  You can create campaigns and you can certainly monitor campaigns and 
change budgets and things of this in the ads manager interface.   
 
 It's really, really good for that.  I do I use ads manager more than I use the power editor 
because I'm checking my ads and I'm monitoring them everyday for 20 minutes a day I'll pop in 
here and make sure that things are running as I want them to.  If I actually want to build the ads 
then I'll come up here to the power editor.  You'll see these tabs here first we'll just make sure that 
this is your account should link through to your profile.  You'll also need to have a credit card 
associated with your Facebook profile and that's easy enough to find how to do that.   
 
 We just need to go over to power editor and we need to open it.  Now before we do that 
just bear in mind that you need to be running Google Chrome, so Chrome it's Google's browser it's 
free, it's very robust I use it most of the time for everything else that I'm doing but the power editor 
only really works properly when you're in Chrome don't ask me why that is that's just the fact of it.  
You'll need to download Chrome and going into Facebook in Chrome.  Provided that were doing 
that lets just click the power editor and we will see what we are going to see.  Facebook will now 
take a little bit of time just to pull down the data so that we can have a look at it.  The best way to 
imagine the way that the ads manager and the power editor interact together is to see the ads 
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manager as kind of the on-line constantly updated interface and the power editor is kind of like an 
offline editor.   
 
 We can work on our ads and our campaigns once the information has been downloaded in 
the powered editor then we upload it back to the ads manager platform.  That's probably the best 
way I can describe it.  There is a small wrinkle on this in that I'm stuck on an older version of the 
power editor, it just hasn't been updated for me yet.  There's almost no change apart from one 
small thing.  You will see these buttons over here, download to power editor and upload changes.  
If you've got this version of the power editor then before you start working on anything in it you 
need to download the most recent version of your ad's data into power editor so it can be edited 
offline that's just as simple as clicking that there, hitting continue and then Facebook will grab that 
information and provide it to the power editor.  When you finished making your amendments all 
you need to do then is hit the upload changes button.   
 
 Now if you are running the slightly more recent version of the power editor, these buttons 
won't be here you'll have one that says preview changes and one that says discard changes.  You 
don't need to download anything into the power editor it will already have been downloaded 
when you open it.  When you're ready to make an ad live or to send the information out to the live 
platform all you need to do is click review changes.  If you're not happy with it and you want to do 
delete the work that you've been doing perhaps you've done an ad that you don't like and it's just 
as easy to start again then start making amendments, then you just click discard changes.  Very, 
very simple.  There is the only differences between what you might have on your screen and what 
I've got on my screen now.  So please, please don't worry about it.   
 
 Let's have a quick look around the power editor.  First of all if you get unlimited view there 
as I did there and I had a little buffer in there said clear and I had some filters enabled so I just want 
to click those out so I've got all of my information, all of my campaigns here that we can review.  
Now sometimes I just need to refresh the page to get all the information out that I want, I'm just 
going to do that now.  Click control R to refresh the page.  Facebook will just run through it again 
and then here it goes.  What we've got now is the three levels of the Facebook campaign structure 
ad structure that I explained just a minute ago.  You got the top level campaign then we've got ad 
sets or advert sets because I'm in the UK.  Then we've got advert or ads.   
 
 That looks quite daunting because what we're seeing here because campaign is selected 
I've had 48 different campaigns that I haven't deleted yet.  Some of these are running as you see 
on this site here the ones that are active are running and the ones that aren't active or I've 
switched them off they are not delivering for another reason or something like that.  This is 
basically everything that I've got that I haven't got around to deleting it.  It does look a little bit 
daunting.  But as soon as we start to drill down, let's see if I can find a good one, so UK generated 
ads, let's drill down there.  
 
 We're going to select that campaign now so we've only got the one campaign selected so 
the UK ads we just pop up there again you'll see it, generate ads and then the ad sets here, these 
are all the ad sets that are associated with that one particular campaign.  This campaign is sales 
campaigns so I'm driving traffic to try and get them to pop over to Amazon and to buy one of my 
John Milton box sets.  We will look here you can see I'm targeting fans of other authors in my 
genre look like audiences that's a bit more advanced will get on to that in the full course.  They're 
all connected to that one campaign and then of course it makes perfect sense if you then drop 
down you will see all of the ads.   
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 Let's just pick out one campaign and one ad set.  That's the campaign we will pick this ad 
set here, James Patterson, click it drill down into it and then this is the one ad that is associated 
with that one ad set that is associated with that one ad campaign.  Then if you wanted to look into 
that just select the ad you've got two different ways to open it up.  There is a pencil over here and 
there is a pencil with edit over here, we ill just click that and then the information of the ad is 
pulled up.  We will look at this in much, much more detail as we get into the next video.  Just click 
the pencil to get rid of that, deselect it, go back up to the ad set level and let's have a look at the ad 
set again.  Don't worry we'll look into this in much, much more detail in video two.  But you'll see 
this is where I set my budget, my audience, demographics ad targeting information and 
placement. 
 
 Those are the main things and over here Facebook is telling us that this ad is going to be 
served between 4,000 and 11,000 people in the UK and in this particular instance everyday.  Again 
if we just pop up here let's get rid of that.  So you'll see here that is the clear button so that is 
telling us that we've selected some filters over here which is limiting our view and sometimes this 
is bad design on Facebook's part the power editor will load with a filter enabled don't ask me why 
it makes no sense to me whatsoever.  It can be a bit of a panic before you realize that's that 
happened because you can't see any of your other data.  All you need to do is if you see this 
button this is clear just give it a click and everything will come straight back again.   
 
 We will be in the power editor much, much more in video two we will be using this button 
here for creating campaigns, creating ad sets and ads.  We can duplicate things this is again for 
editing.  All that stuff pretty self explanatory an\d we will get into it in a lot more detail in the next 
video.  That is all that we need to do right now.  I just wanted you to see what it was like under the 
bonnet so that when you're ready to start the next video we're ready to jump right in and start 
targeting and creating our ads.   
 
 There you go, I hope that makes things a little clearer then it was before you started the 
video today.  It gets much, much easier with a little experience and the best way to get that is to 
start running a simple cheap ad.  That's what we'll look at in the next video how to create and 
target and get our ads out into the world.  The video will be with you soon so keep an eye on your 
inbox and if you would like to part of the secret self publishing formula Facebook group, just drop 
me a line at support@selfpublishingformula.com.  See you later. 
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